Leadership Skills Workshop

This workshop is a combination of exercises, discussion, diagnosis and input which will enable participants to
explore the key components of inspirational leadership and techniques for leading others. Leadership is a wide
topic, and this workshop will introduce a number of the major components. This workshop is not based on any
specific organisational leadership competencies but is focused on known best practice and encourages
delegates to take this and apply it to their own situation.

This one-day training course is aimed at building leadership skills for motivating ourselves and others in times of
change. Upon completion of the course delegates will understand and be able to apply:

Describe the key elements of inspirational leadership
Identify their own approach to leading others

Distinguish between leadership and management activities
Prioritise leadership activities

Develop approaches for motivating others in times of change
Generate personal actions for improving leadership
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This one-day workshop covers

What is leadership?

Leadership v. management

The Leadership Challenge — a model for success
Making time to lead

Motivating others

Building trust

Developing the Leadership Team
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The course is for executives and managers who want to improve their understanding of leadership and their
leadership skills.

This 1 day course is available as an in-house course for a maximum of 15 delegates.

We can provide follow up coaching for individuals to help them progressively improve their leadership skills
through focusing on the specific issues and opportunities that arise for them in their organisation.

Please contact Denis Mahoney at Business Transformation (Training and Coaching) on 01903 784783 or 07766
333294 or be email at denis.mahoney@business-transform.co.uk to discuss your requirements.




